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Shomld the Director &t this time seek additicnel funds to comstruct owr
propused new building 1z accordence with our original plans g0 as ©o hovse &ll
a1 peracimel end activities in ome Buildingt

If ve asked for gpy additional funds we would ask for the iotal necessery
to aceamecdate all Departmental activities sud porsomnel in ons building. ($12
to 813 millicn dollars.)

FACED:

A. The origiral estimate vhich wss agreed to by the Geaeral Sorviess
Admivistration end the Buresu of the Budget end submitied to ¢he Congress with
cur reguest for ap evthorizetion end sppropriatice was 450 million - to acecEns-
dste 21l of ouwr Depertmental astivities -JJEGEGN - 25X9A2
B, The Congress hus authorized and eppropristed $h6 millicn and has di-
veeted "thet the Agepcy muke every effort to comstrust = building ¢o acccamodate

all of its beadquarters parecmnal within the sum provided amd....that none of

thene funds b2 speat in cuch a wey as to meke it necesasry for the Comgress to
suthorize additicveal fwmds at a later dete.” {Tab A)

C.  Lagt Pall we opreed with the Cenernl Services Adeinistveticm and
Rarrison & Abremovits that we could not construct an sdaquete building for $46
millice dollarg. Further study indicated that we could erect a building for  ,5ygao
avout: | = o o crigina goa1) by 1eaving out of 12 cer-
tein sctivities which required s lavgs asount of spece in relation to the mmber
of people oceupying it, i.e., Printing and Reprofustion, TS3 laboratories, and
cerialn full-time treining activities. We dscldsd to proceed with owr plaming
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aloag these lires, leaving open the quesilon as io vhether or not we might

seme leter date reguest leglslation vhich wovld pewmit us to plece all of our
activitles in oo Wwilding, or &t least et one lossblom.

D. Coosbruction costs heve risen ebout 9% since wo preseanted cur origlnsl
vequet to the Copgrens In the Spring of 1955. In other words, due o rising
sonstruction cosbs alone we can now buy ehoub $h millicn less building for cur
woney then we could then - the ploture may geb worse before we lot & comsbrue-
‘Siom contrect.

B. Curvent estimebes indicate that:

1. To construct o building to accommwdete our original gpace
ntvements {al) Departwentel perscane), erd activities) would
probebly cost $58 o §59 milliom dollaws - §12 to $13 millim BOER

than we are aow authorized.

2. We comot comstruct for $46 milliom dollars es lurge o
vullding ae we had thought pessible last Fall, and it seems prob-
able that in e bullding vhich we can comabruct for b6 million we
will be eble to sccommiste aaly elightly more thenjeorre - 25X9A2
this means leaving cut an edditicmal 1,000 pecple vhich present
plons do aob contemplats. ‘

P 1. !amgim.e\sming& to the daxpayer, if we could all ke in
one bullding, would be abovt 33,200,000 per annum,

2, leaving out Printing & Repvoduciion, T89S lshoratories, and
certain tralsing activities 2o now planand redusce these savings by
about 50%.

3. leeving out additionsl persomwel will cause o further

eorzesyonding redusticn.
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G. M&mdx%ﬁémmrw%tMlmmofﬁlemmm&&
us thet the Fresident desired to aveid the impact of 2dditicnal Goversmont
spending o the maticm) econcmy ot the pressnt dime, that we ehould ninimize
our plans for ey convhkruction during this period of extramely high busimess
activity, thet planz should be prepured mad held in sbeyence wmdil thove
appeared to be some lessening of the intense pressue in this aves epd that we
should procesd now with essentiel construwstion projects omly. {Toh B) We re-
‘Plied to this latter cn 21 Decerder 1956 stating our fivm belie? that it was
in the Qovernment’s best intexests to procesd with the consbtruction of our mey
bullding. While our funds ere included in the President's budget, we still
beve to cbtain permicsion from the Bureau of the Budget or the Presidsnt before
we actually let our conpirustion comtyaet. (Tab C)

: 8 mmwmmuMammmm&emmmmmemw
mmmmorammmwss'mimmmatmmmmmm-
mmmam@wmwmqwnmmwwwtmsm@
ecastruction for vhich chligatiomal authority elther is nov aveilshle ox sy bo
mntadbytha%masiztobahﬂﬂto%@wmﬁcmmmmsﬁr
m%mmmmwfwmmiwm%bemmrmmmﬂo- ;
Jeaawmmtkatrmmmlmmmmm
presgures for momay, manpower, mxterials and eqwipsmsnt.” (Tad D)

X. mammtmessmlgﬁmmmmdmmmmmm
us thut the Precident desirea that "sny pwopossls by depertments or sgencies for
pew lagiclation imvolving incresze of new obligational evthority or expeuiiturcs
mmemmmrwmmmmwwmhmﬁmmmm
Mw;mmwmm@mmmmww'mmmmwmhmmmwa
progron’ wnlede the President othervise directs.” (Tab E)
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DISARSION:
A. DBosed em facts A. through P. ebove, 2 strong ovgumsat can be made theb

. that 1t would He quite inappropriszte for us a0t o do so. Fects Q. through I.,

howsver, indicate that the Executive Brauch might dony us psrmission to make
such 6 request of the Congress end 1t secus almogt goritain thst the President's
personsl permission wenld be necescary.

B. Asswsing thet the Pregident would grant yavmissicn, vhich is not et all
certaln, 1% will suzely be e comtroversisl matter in the Congress. Ve lmow
that such 8 request wauld ke syspathetioally yeceived by soms hey muders of the
Congress exd elmost certeinly 1% would be quite wmsympaihetically received by
others. Thoze who wuld oppose us would prodebly do so primarily because theay
believed we 4id not neod so miny pecpls in Heshingbon, and, seconily, because
of the cost. Evan those uks would be symathetic would not be likely to defend

al sireagth. In faot, fow, If any, really wdsratend our nesd for
this mmber of people in Washington. The comtroversy and reswltemt publicity
would focus attentlon o the Agewey which might be widsoivedle at this time.
If we were successful 1t would probsbly be cnly with considerebls diffievlty.

Co Comeeivebly, a eczbination of Exooutive Branch reluctapce to wideriake
major eomstruction at this time and eongressiconal, eoniroversy over the matter
eould result Im the Agemoy being dended permission to 1=t its comstruvrticn eon-
tract for an indelinite period.

D. Although it is highly desirsble o wnderdials all of cur ecmstruction &t
aese, it is poesible to leave zose walis cub of the buildimg end it is feegible
to addl to it or Vo comsliust e ssparvate Luillding st the came locaticn to wesca-
odete all of our empluyoes et o later date.

-l -
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E. If ve are going to rogquest 2dditioms) suthowity, legislebicn should be
Introinced at & very onrly date. I not, we sheuld advise cortein key wewdbers
of the Congross of the facts and owr plan of yceedure.

V. CORCIUSICE:
That ve should not seek additional authorization and fAmis at this time,

A. Thet we comtimms, and if pozsible expedite, ow prepoat plasming for e
$46 million dollar hutlding.

B; Thaet as coon es we con detormine how many poople the building will
mm@%%%ﬁi@m&@mbﬁﬁwﬁm%%m
budlding and adjust ocur internel plans accordingly.

C. That we advies approjriste ey maders of the Congress of our plan of
actice with the uwpdovetunding that 1f we are wnsuccessful in our efforts to
~mmmmmummwmmwmmmmw
my requect on adfitional evthorizstica and sppoopriation at scas later date.
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